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I. DEXIA Group 

1. A success story from the first European cross boarder 
mergers in banking sector

2. A world leader on the local public sector with a distinctive 
business model
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History:
In 1996 CCB and CLF combined into Dexia

Crédit local de France (CLF)

LT bond 

issues

LT lendings
to local 
public 

authorities

(52 Bn€)

Bond portfolio

assets liabilities

Retail 

customer 

deposits

(66 Bn€)

Lendings to 
local public 
authorities

Retail loans

Bond portfolio

assets liabilities

+ BIL

Private banking

Asset management

Fund administration

Crédit Communal de Belgique (CCB)

Net combined income 1996: 481 M€
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Dexia mostly present in Europe & North America

Banking activities – Public Finance

Canada
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Poland: 
Dexia Kommunalkredit PolskaCzech Republic: 

Dexia Kommunalkredit Czech Republic

Kommunalkredit (49% own by 
Dexia)
Dexia Kommunalkredit
Bank subsidiaries and Rep. 
offices Dexia Kommunalkredit Bulgaria

Slovakia:
Dexia banka Slovensko

Bulgaria: 

Dexia Kommunalkredit Romania
Romania: 

Dexia Kommunalkredit
Bank (Headquarter)

Austria:
Kommunalkredit Austria

Geographic expansion (Contd…)

Central & Eastern Europe
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Business portfolio and income breakdown 

52%

14%

22%

12%

Investment Management 
and Insurance Services

Personal Financial Services

Treasury and 
Financial Markets

Public/Project Finance 
& Credit Enhancement

Net income - Group share FY 2005 :        2,038 M€

Pie chart represents segment contributions to the underlying net income – Group share in 2005 
(i.e. excluding non-operating items & Central Assets)
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The main markets of local public finance

Outstanding debt 
2004 1,233 Bn€ 581 Bn€* 1,474 Bn€** 

    

Execution Bond 
market 

Mainly 
bank loans 

Bond market and  
bank loans  

 

* EU-25 data
** Estimation based on 2003 figures
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79,3 80,3 82,2 85,5 90,9

54,5 65,7 71,4 80,8
107,917,4

21,1 24,1
26,8

42,5

2001 2002 2003 2004 2005

America

Other countries

France + Belgium

CAGR 2001-2005

+ 25.0 %

+ 18.6 %

+ 3.5 %

+ 12.4 
%

(Bn€)

Long-term outstandings

151.2

177.7
193.1

167.1

241.3

Growth of outstandings
stems mainly from new markets…

Banking activities – Public Finance (Contd…)
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II. Keystones of Dexia’s success 
in Public Finance

1. Products innovation thanks to financial engineering skills

Structured loans

Debt management

Capital markets solution

2. Geographic expansion
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Dexia is the only global player to offer full range 
of products/services to the local public sector

Payment services 
/ short term 

lendings

Local 
public 
sector

Local Local 
public public 
sectorsector

Project financing

Insurance 
services

Debt 
managementStructured loans

Long term loans

Capital markets 
solutions

Credit 
enhancement

Asset 
management
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Financial Engineering

Structured loans

A unique expertise developed in France since 1994
Several thousands transactions totaling nearly 60 Bn€
Dexia know-how in Financial engineering technology is exportable

Long-Term originations of structured loans
(Bn€)
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5,0 5,3
7,3

5,6

8,2

0,8

2,7

5,4

2,9

4,5

0,6

0,7

1,9

1,3

1,4 0,1

0,3

2001 2002 2003 2004 2005

United Kingdom

Spain

Italy
Belgium

France

14.6

9.8

6.4

8.7

(Bn€)
14.5

Volumes of transactions restructured

Debt management

Financial Engineering (Contd…)
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Capital markets solutions – Examples of transactions

Financial Engineering (Contd…)

Inaugural bond under EMTN
EUR  120 million
Dexia acted as Joint-Bookrunner

Distribution:
Insurance companies and banks 
France, Belgium, Germany & UK

50-year Private Placement
EUR  500 million
Dexia acted as Joint-Bookrunner

Distribution:
Public sector banks 
France, Ireland, Germany & Austria

City of Paris
EUR 120 000 000

2015
3.25%

June 2005
Joint Bookrunner 

Joint Lead Manager

City of Paris
EUR 120 000 000

2015
3.25%

June 2005
Joint Bookrunner 

Joint Lead Manager

Republic of Poland
EUR 500 000 000

2055
4.25%

July 2005
Joint Bookrunner

Joint Lead Manager

Republic of Poland
EUR 500 000 000

2055
4.25%

July 2005
Joint Bookrunner

Joint Lead Manager

City of Bucharest
EUR  500 000 000

2015
4.125%

June 2005
Co Arranger

City of Bucharest
EUR  500 000 000

2015
4.125%

June 2005
Co Arranger

Eurobond issue
EUR  500 million
Dexia acted as Co-lead Manager 

Distribution:
Insurance companies and banks 
France, UK, Ireland & Germany

PFI bond issue, wrapped by FSA
EUR  212 million
Dexia acted as Sole Bookrunner and 

Lead Manager

Distribution:
Institutional banks, supras and Central 

banks, saving banks, asset managers 
and insurance companies

France, Ireland, UK, Italy, Belgium 
and Luxembourg

M6 Duna Autópálya Koncessiós
Részvénytársaság
EUR 212 000 000

2025
Guaranteed secured

FRN

March 2006
Sole Bookrunner

Lead Manager
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III. Dexia :Project Finance
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A selective approach

Prudent recovery in thermal 
energy
Opportunist interventions in 
telecoms
Several sectors are ignored 
(mining, industrial, leisure 
projects,…) 

Priority given to "Infrastructures "
(Transport, Environment, 
"PFI accommodation”, Energy, PPP)
Continue to develop in renewable energy 
Continue to diversify in oil/gas
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United 
States

1,969 M€

United 
Kingdom
2,504 M€

Italy
4,568 M€

International 
Head Office*
7,870 M€

Australia
286 M€

Spain
783 M€

24Bn€ outstanding commitments as of December 31, 2005

Belgium
2,361 M€

Central &
Eastern Europe
266 M€

Sweden
171 M€

France
2,562 M€

Banking activities – Project Finance

* for countries where Dexia has no local presence
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Italy

2001: “Loi Objectif”
Transportation
Healthcare

Greece

Transportation
Healthcare
Education

Germany

2003: PPP Task Force
Defense
Social
Infrastructures

Finland

Transportation
Education

The Netherlands

1999: PPP Task Force
Transportation
Water treatment
Harbours
Housing

Belgium

2003: Décret PPP
Water treatment
Transportation
Education
Healthcare 

Spain

2003: Loi PPP
Hospitals
Roads

Portugal

2003: Loi PPP
Healthcare
Prisons 
Roads

France

2004:Ordonnance PPP
Healthcare
Security
Education

Ireland

2002: PPP  Act
Transportation
Water/waste treatment
Education 

Private Public Partnerships (PPP) spread out 
in Europe
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PPP, an alternative to all-public or pure private projects

Global contract between a public entity and a private one to design, build, 
operate and maintain an asset in order to provide a service to the public 
sector in return of an ongoing fee based on avaibility or demand.

Some of the most common PPP models :

Design Build

Design Build Maintain

Design Build Operate

Design Build Operate Maintain

Build Own Operate Transfert

Build Own Operate

Service Contract

Management Contract 

Concession

Divestiture
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PPP, an alternative to all-public or pure private projects

A strong political willingness
Creation of PPP Taskforce at the State level

Promote pilote projects / sectorial programs

A tailored legal framework
A stable legal and financial environment 

A specific/sectorial framework to facilitate PPP projects

Clear tender procedures

Skills and knowledge of PPP by both public and private sector

PPP can achieve the best risks allocation to the right party at 
the right price
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